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PROJECT SUITES: Start Up in Tourism. European Support  

----------------------------------------------------------------------------------------------------------------------------------
TOURIST CONTEXT ANALYSIS
	Area of analysis 

The Piedmont is a region located in the north-west part of Italy. The capital is Turin. Piedmont is the second Italian region for surface after Sicily, and the sixth region for number of inhabitants.

The Piedmont is bounded by the France to the West, by Valle d'Aosta Region to the North-West, by Switzerland to the north, by Lombardy to the east, by Emilia Romagna Region  to the South-East, by Liguria Region to the south.

The Piedmont stands out for the diversity of his landscape, consisting of typical habitats of Alps, hills and plains. The mountainous belt occupies 43,3% of the territory, and hosts the famous ski destinations known all over the world; the hilly area covers 30% of the territory and encloses the flat area (26,4% of the surface), where it is located the main paddy of Europe.

Considering protected areas, there are two national parks: the Gran Paradiso and the Val Grande;  prominent importance assumes the fluvial system of the Po, which affects the entire piedmontese stretch of the river and the north-eastern area occupied by the Lago Maggiore and Lago d’Orta. 
The Piedmont is a synthesis of art, history and landscape, with a cultural heritage comprising  dwellings, historic gardens, castles, fortifications and more than 400 museums.

The fifteen Royal residences have been recognized by Unesco as “World Heritage”, and currently has been made a candidacy proposal to include the famous wine area of Langhe-Roero-Monferrato in the Unesco list. 

The Piedmont has been the site of the first industrial Italian firms (FIAT, Olivetti) and has always expressed a capacity of innovation and transformation, especially in times of crisis, becoming a crucial centre for the development of new technologies not only in Italy, but also in Europe. 
http://www.piemonteitalia.eu/it/piemonte-in-breve.html 
http://it.wikipedia.org/wiki/Piemonte#Siti_dell.27UNESCO
Where to find updated information about tourist sector and trends in Piedmont Region. 
Internet sites and documents are mainly available only in Italian

Institutional sources related to tourist sector in Piedmont

1. Regional Tourist Observatory of the Piedmont Region

http://www.regione.piemonte.it/turismo/cms/turismo/osservatorio-turistico.html
2. Sviluppo Piemonte Turismo, agency of the Piedmont Region

http://www.piemonte-turismo.it/documenti/market-research-statistics
3. Free online regional database
http://www.sistemapiemonte.it/turismo/osservatorio/index.shtml
Where to find data and analysis related to tourist sector in Piedmont Region 
Last  annual tourist report available (analysis of tourist fluxes, origino f tourists, accomodation) 
http://www.regione.piemonte.it/turismo/cms/turismo/osservatorio-turistico/rapporti-statistici-dei-flussi-turistici/rapporto-dati-statistici-2012.html
 To register and access the Regional Observatory database:
bhttps://secure.sistemapiemonte.it/augeplus/loginssl.shtml?AP_CODS=OTCSPU&AP_LAYO=SP&AP_DOM=sistemapiemonte
Information about profile and habits of tourists (report 2012) 
http://www.piemonte-turismo.it/documenti/market-research-statistics/impatto-economico-redditivita-e-ricadute
Market  research and product positioning strategies:
http://www.piemonte-turismo.it/documenti/market-research-statistics/ricerche-di-mercato-e-strategie-di-posizionamento-del-prodotto-piemonte
Short guide to the consultation of sources and data 
1. The Regional Tourist Observatory promotes the collection of data from the territory, related to tourist fluxes, and the elaboration of annual reports, publications and surveys.
2. At the link in point 1, you can find synthetic annual reports related to regional tourism trends comparing with National ones, analysis of tourist trends (arrivals and overnights) and accommodation services.
On the website you can also find link sto the main studies produced, related to different aspects of tourist sector, from 2008.

It’s a real quick and easy source to consult annual reports about regional tourism, with updated data and charts about trends, arrivals and overnights, origin of tourists, accommodation offer and trend in last years.
Data are also organized on a territorial base, considering Local Tourist Agencies (ATL) and main regional tourist products. It is also possible to consult data concerning each municipalities of regional territory. 
3. Sviluppo Piemonte Turismo is the regional agency responsible for the collection, management and elaboration of tourist data. At the specified link, indicated at point 2, it’s possible to find the same reports and studies available on the website of the Observatory, but with the possibility to consult an higher number of reports, from the 2001. Besides the studies, at the section “Market researches and product positioning strategies of Piedmont” you can find specific studies related to the opportunities and marketing strategies for the promotion of 8 specific tourist segments, identified as main products by the last Regional Strategic Plan:  wedding, cycling, fishing, summer and winter mountain, food&wine, wellness and golf.
4. The Regional Tourist database is an online tool connected with the Observatory of Tourism, where it is possible to consult the most updated data (arrivals and overnights, for specific regional areas, tourists’ countries of origin, number and typologies of accommodation structures and number of beds and so on…). This tool is useful to deepen the research. Data are elaborated and can be exported on excel files and the user has the possibility to analyze or manage them with charts or tables. To access the tool a registration is required in the dedicate section; possible registering procedures are indicated on the website. It is easier to register as physical person or company (direct links on the right of the page).
Relevant tourist data to know local tourist context, available on indicated sources: 
· Number of tourist arrivals, at a regional level or in specific areas

· Number of tourist presence = arrivals per number of overnights 
· Average permanence rate = presence/arrivals 
· Number and typologies of accommodation structures (hotel and non-hotel) and number of beds
· Tourist profile (age, habits, origin, ways to choose a destination, mean of transport, typology of accommodation, favorite tourist product) 
· Average tourist expense
· Main tourist products. 
Local reference institutions related with tourist sector 
1) Piedmont Region, tourist sector (regulations, grants, initiatives )

http://www.regione.piemonte.it/turismo/cms/
Official tourism website in Piedmont:

http://www.piemonteitalia.eu/it/home-profilo.html 

Guides about Piedmont:
http://www.regione.piemonte.it/turismo/osservatorio/dwd/guide_it.pdf
· ATL: Local Tourist Development Agency (organized in 10 areas)
· ATL Cuneo: www.cuneoholiday.com/
· ATL Langhe e Roero: www.langheroero.it/
· ATL Torino e provincia: www.turismotorino.org
· ATL Asti: www.astiturismo.it
· ATL Biella: www.atl.biella.it
· ATL Novara: www.turismonovara.it
· ATL Alessandria: www.alessandriaturismopiemonte.it
· ATL Distretto dei laghi: www.distrettolaghi.it

· ATL Valsesia Vercelli: www.atlvalsesiavercelli.it
2) Tourist website of Provinces:
· Province of Alessandria: http://www.alessandriaturismopiemonte.it/index.php
· Province of Cuneo: http://turismo.provincia.cuneo.it/ 

· Province of Asti: http://www.astinternational.it/servizi/notizie/notizie_homepage.aspx 

· Province of Biella: http://turismo.biella.it/on-line/Home.html 

· Province of Torino: http://www.provincia.torino.gov.it/turismo.htm 
· Province of Novara: http://www.provincia.novara.it/Turismo/turismo.php?ufficio=20
· Province of Vercelli: http://www.provincia.vercelli.it/index.php?show=detail&ID=2345
· Province of VCO: http://www.provincia.verbano-cusio-ossola.it/index.php?option=com_docman&task=cat_view&gid=416&Itemid=
3) Communities and unions– Tourist consortiums
· Province of Alessandria: 
         http://www.alessandriaturismopiemonte.it/index.php?idinfo=5424 
           http://www.alessandriaturismopiemonte.it/index.php?idinfo=5425 
                  http://www.provincia.alessandria.gov.it/index.php?ctl=link&idbl=58&param=31&fl=detail 

· Province of Asti:

http://www.astinternational.it/servizi/Menu/dinamica.aspx?idArea=16612&idCat=22570&ID=22570&TipoElemento=categoria 
http://www.regione.piemonte.it/montagna/osservatorio/comunita_colli/dwd/cc_inqa3_gen.pdf 
http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf
· Province of Biella:

http://www.regione.piemonte.it/montagna/osservatorio/comunita_colli/dwd/cc_inqa3_gen.pdf 

http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf 

http://www.biellaccoglie.it/
· Province of Cuneo:
http://www.provincia.cuneo.it/turismo/agenzie-enti-consorzi-turistici
http://www.regione.piemonte.it/montagna/osservatorio/comunita_colli/dwd/cc_inqa3_gen.pdf 
http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf 
· Province of Novara:

http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf
http://www.provincia.novara.it/Turismo/AssociazioniConsorzi/consorzi.php 
· Province of Torino:

http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf 

http://www.regione.piemonte.it/montagna/osservatorio/comunita_colli/dwd/cc_inqa3_gen.pdf 
http://www.turismotorino.org/testi_big/IT/A1178/registro_operatori/consorzi_turistici 

· Province of Vercelli:
http://www.regione.piemonte.it/montagna/osservatorio/comunita_colli/dwd/cc_inqa3_gen.pdf
http://www.regione.piemonte.it/montagna/osservatorio/comunita/dwd/cm_inqa3_gen.pdf 

· Province of VCO:
http://www.provincia.verbania.it/index.php?option=com_content&view=article&id=1083&Itemid=661 
http://www.provincia.novara.it/Turismo/AssociazioniConsorzi/consorzi.php 
SWOT analysis of tourist sector in Piedmont – Updated to May 2013
(elaboration of data from Sviluppo Piemonte Turismo)
STRENGHTS
· Good level of tourist fluxes at a regional level (more than 4 millions of arrivals and 12 millions of presence in 2012), also from abroad (37% of total arrivals and 41% of presence)
· Constant growing trends of arrivals from 2003 to 2012

· Good number and variety of accommodation structures (growing trend of structures and number of beds from 2003 to 2012)
· Good tourist infrastructures and services, diffused on the territory

· Big and various tourist offer. Main products:
· Summer mountain (nature and outdoor)

· Winter mountain (snow sports)

· Hills (landscape and food&wine)

· Lakes
· Turin and metropolitan area (art and culture)
· Strong visibility and knowledge in Italy and abroad about typical food&wine
· Strong economic impact of tourist sector (3.5 billions of tourist expenditure, 5.5 billions of added value, 167 thousands of workers, 33% of all data generated by foreign tourists – 2010 data).
WEAKNESSES
· Seasonality of fluxes concentrated in summer months

· Strong concentration of fluxes on some tourist products (cultural tourism Turin and metropolitan area – mountain tourism)
· Non equal tourist development on regional territory (lack of strong tourist products and lack of promotion/communication actions in some areas)
· Weak capacity of attraction of foreign non- proximity tourism (foreign tourism origin is mainly from close countries, like Germany, Benelux, France and Switzerland) 
· Competition of closer regions, having a similar tourist offer (Lombardy and Aosta Valley).

OPPORTUNITIES
· Growing of new tourist segments, with an high potential of development according to last Regional Strategic Plan:

· Wedding
· Cycling
· Fishing
· Wellness
· Change in tourist behaviors, related to the use of new communication  technologies (Internet, social media, smartphone and tablets)

· Investments in training about tourist promotions and innovative channels
· Possibility of further development of the food&wine products, related to local excellence and of further affirmation of the “Piedmont” brand
· Expo 2015 in Milan.
THREATS
· Average permanence rate decreasing from 2011 to 2012 (for a decrease of tourist presence)

· Limited available resources for investments in development and promotion of tourist destinations, as a consequence of global economic crisis

· General trend of reduction of the purchasing power
· General increasing of the cost of living, at a National level

· Difficult perception and communication of real tourist strengths in some provinces and areas. 
Main products and tourist trends in Piedmont
· MAIN TOURIST PRODUCTS
The Piedmont Region, in last Strategic Plan, has indentified eight main tourist products, developed or with high potential, which characterize the region as a tourist destination. 
These products have been studied by the European School of Management Italy, concerning the development opportunities of each segments. 

The study concerns a market analysis for each product, a specific analysis related to the actual development of the product in Piedmont, information about tourist’s profile and potential development.
Products have been identified as follow:
1) Wedding

2) Cycling

3) Fishing
4) Wellness

5) Summer Mountain
6) Food&wine
7) Winter mountain 
8) Golf

The study is available on the website of Sviluppo Piemonte Turismo, section Research and Studies

http://www.piemonte-turismo.it/documenti/market-research-statistics/ricerche-di-mercato-e-strategie-di-posizionamento-del-prodotto-piemonte
Further information and updates referred to main tourist trends at a regional level are available in last study (2012) of Sviluppo Piemonte about the impact and return of tourist sector on the territory:  

 http://www.piemonte-turismo.it/documenti/market-research-statistics/impatto-economico-redditivita-e-ricadute 
· GENERAL TRENDS OF TOURIST SECTOR
Other elements to be considered are some general trends, which can address the development of actual tourist sector, like: 
· The web 2.0, as a tool for the choice, evaluation and promotion of tourist destination;
· Environmental sustainability as a key value of innovative products and services in tourism and an important element considered by tourists in the choice of a destination.
Specifically concerning the Piedmont, it also important to consider as a point of strength and visibility from a tourist point of view the food&wine sector, as a main trend and main product in regional tourism, with a definite image, in Italy and abroad, and a diffused development, also associated with other tourist products. 
The marketing instrument for the analysis of trends and cultural models affirming at a social level is called COOL HUNTING.
For a general annual analysis of tourist trends, you can refer to the reports of the media company Skift, at the following link:

  Rapporto  Skift sulle tendenza turistiche 2013: http://skift.com/files/reports/SkiftTrends-2013.pdf
· REPUTATION AND VISIBILITY AS A DESTINATION
Concerning web reputation and visibility of the Piedmont Region:
Trip Advisor: Turin gain the award Traveller's Choice 2012.

10 most required destinations in Piedmont are the cities of: Turin, Asti, Stresa, Alessandria, Cuneo, Verbania, Alba, Novara, Rivalta di Torino, Biella.
Trivago online reputation award

“Trivago” made a classification based on the evaluations of 20 millions users in Europe and the Piedmont Regioni s the best Italian region considering web reputation for the 2012, before Trentino and Tuscany regions. 
The “trivago Online Reputation Award” considers cities with more than 120 hotels and at least 100 reviews for single structure. 

Ongoing projects
Another element which can qualify and indentify Piedmont as a tourist destination in following years is linked with the proposal of candidature to include the landscape of Langhe Monferrato and Roero area in the UNESCO list.
The proposal is under evaluation for the 2012. La proposta sarà valutata entro la metà del 2012.

It’s also under construction a big web platform for a centralized booking at a regional level, which will manage booking and also reviews of the hotels, to answer to an even more pressing need of development of online tools to support the choice of a tourist destination. 




Compito dell'ente Provincia, in collaborazione con altri enti ed operatori del comparto turistico ed eno-gastronomico è quello di incrementare i flussi turistici con una "propaganda" mirata di ampio raggio, con progetti diversificati e creati per attirare la più svariate forme di turismo.


Queste sono rivolte a coloro i quali amano la natura (Programma di Sviluppo Rurale 2007-2013 "Sentieristica", Cicloturismo, Turismo equestre), verso chi ricerca vino e cibo di qualità, coloro che amano immergersi in un passato glorioso (castelli, palazzi storici e chiese romaniche) e verso chi vuole condividere le importanti manifestazioni offerte dal territorio (Palio, Festival delle sagre, Douja).


Compete inoltre alla Provincia, su delega regionale, dare applicazione ad alcune leggi regionali in materia di turismo, formando e abilitando i giovani e tutti coloro che andranno ad esercitare le professioni di servizio al turista (guida e accompagnatore turistico, ma anche accompagnatore di turismo equestre, ecc.), contribuendo all'avvio di attività economiche di sviluppo, come le agenzie di viaggio, partecipando a consorzi quali l'Agenzia Turistica Locale e presenziando, a livello istituzionale, a importanti fiere e saloni del settore.


��Read more: � HYPERLINK "http://www.provincia.asti.gov.it/il-servizio-turismo" \l "ixzz2EHvYDZak"��Provincia di Asti | Il servizio turismo� � HYPERLINK "http://www.provincia.asti.gov.it/il-servizio-turismo" \l "ixzz2EHvYDZak"��http://www.provincia.asti.gov.it/il-servizio-turismo#ixzz2EHvYDZak�
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